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One	surprise	in	and	around	organizations	is	that	individuals,	teams	and	organizations	often	
process	only	little	information	yet	human	organization	is	relatively	effective.	This	surprise	is	
fundamental	 to	 the	 scientific	 community:	 early	 reference	 has	 been	made	 throughout	 the	
work	of	Herbert	Simon	on	decision-making	as	well	as	by	other	widely	recognized	Nobel	price	
laureates	 (Daniel	 Kahneman	 in	 his	work	 on	human	 judgement	 and	decision-making	 under	
uncertainty,	 and	 Vernon	 Smith´s	 work	 on	 alternative	 market	 mechanisms).	 As	
such,	heuristics	have	 taken	 on	 a	 central	 role	 in	 research	 on	 strategy,	 organization	 and	
innovation	 (e.g.	 Bingham	 &	 Eisenhardt,	 2011;	 see	 also	 for	 an	 overview	 Loock	 &	 Hinnen,	
2015).	
	
Within	this,	heuristics,	as	a	micro-model	of	individual	cognition	and	the	organization-specific	
processes	of	sharing	heuristics	across	individuals	and	levels,	have	been	explored.	Heuristics	
specify	 how	 individuals	 search,	 stop	 searching	 and	 how	 they	 decide	 to	 act.	 Often	 such	
specification	 is	 linked	 to	 features	of	 the	organization	 (e.g.	 formal	 processes,	 social	 norms,	
learning).	Thus,	heuristics	may	be	linked	to	cognition	in	and	around	organization	(Eggers	&	
Kaplan,	 2013),	 organizational	dynamics	 such	as	 for	 instance	 cross-understanding	 (Huber	&	
Lewis,	2010),	or	 the	simple	rules	 that	organizations	utilize	 (Sull	&	Eisenhardt,	2015).	While	
interesting	 contributions	 have	 been	 made	 on	 the	 individual-level	 and	 heuristics	 are	
foundations	 of	 adaptive	 individual	 behavior	 (Gigerenzer	 et	 al.,	 2011),	 we	 are	 especially	
interested	in	work	on	heuristics	that	link	to	the	specific	surprises	in	and	around	organization	
and	management.	 In	 the	managerial	 domain,	 a	wide	 array	of	 research	 looks	 at	 heuristics,	
such	as	in	regard	to	simplification	(Schwenk,	1988),	biases	in	managerial	behavior	(e.g.	Amit	
&	Schoemaker,	1993),	as	an	important	element	of	adaptive	managerial	behavior	(Bingham	&	
Eisenhardt,	2011;	Helfat	&	Peteraf,	2015)	or	business	modeling	(Loock	&	Hacklin,	2015).	We	



are	interested	in	work	that	builds	on	these	ideas	and	further	links	it	to	organization	studies.	
		
There	 is	 now	 a	 wide-spread	 recognition	 that	 heuristics	 have	 a	 profound	 influence	 on	
strategy,	organization	and	innovation.	Some	examples	are:	
• Heuristics	can	effectively	negotiate	among	diverse	requirements.	For	instance,	they	can	

respond	to	different	interests	or	friction	forces	that	need	to	be	accommodated	in	
organizational	decisions	(Schoemaker,	1990),	and	they	can	be	well	understood	and	
shared	even	in	diverse	social	settings.	Heuristics	can	also	balance	efficiency	and	flexibility	
in	dynamic	environments	(Eisenhardt	et	al.,	2010).	

• Heuristics	can	offer	a	strategic	rationale	and	develop	iteratively	from	the	particular	
context	in	which	they	emerge	and	are	embedded.	Research,	for	instance,	has	started	to	
illuminate	the	learning	of	heuristics	(Bingham	&	Eisenhardt,	2011;	Bingham	&	Haleblian,	
2012),	or	how	well	heuristics	perform	in	comparison	with	non-heuristic	models	of	
cognition	(e.g.	Wuebben	&	Wangenheim,	2008).	

• Given	the	complexity	and	dynamic	nature	of	organizational	environments,	heuristics	
seem	to	be	especially	beneficial	for	intractable	organizational	decision	problems	(Bettis,	
2016).	

	
Research	opportunities	and	unanswered	questions:	Given	the	proliferation	of	interest	in	
understanding	the	nature	and	impact	of	heuristics	across	and	beyond	management	
disciplines,	this	sub-theme	seeks	to	push	forward	the	literature	along	questions	such	as:	
	
• How	do	heuristics	shape	cognition	and	behavior	at	different	levels	such	as	individual,	

group,	organization	and	inter-organizationally?	An	important	difference	to	heuristics	at	
the	individual	level	is	that	heuristics	in	organizations	are	shared	by	many	individuals.	
Heuristics	are	also	shared	across	many	organizational	levels.	How	does	this	organizational	
sharing	of	heuristics	work?	What	are	the	specifics	of	sharing	across	different	
organizational	levels?	How	do	heuristics	interact	or	‘aggregate’	across	different	levels?	
Different	units	in	an	organization	or	different	stakeholders	might	operate	different	
heuristics.	How	does	the	integration,	interaction	or	aggregation	work	in	such	scenarios?	

• How	do	heuristics	develop	and	evolve	over	time?	How	and	why	do	some	heuristics	co-
emerge	or	fit	to	each	other	and	others	not?	Heuristics	are	not	static	but	develop	and	
evolve	over	time.	This	dynamic	aspect	to	heuristics	is	relatively	little	explored.	How	to	
processes	of	heuristic	development	and	evolution	look	like	and	unfold?	What	kind	of	
changes	in	heuristics	can	be	observed	over	time?	To	what	extent	do	heuristics	change	
over	time	or	are	relatively	stable?	

• How	do	heuristics	interplay	with	their	environment?	It	is	of	interest	to	further	develop	our	
understanding	of	the	distinct	mechanisms	by	which	the	environment	shapes	heuristics	
(and	vice-versa).	It	is	of	interest	to	consider	novel	combinations	of	many	mechanisms,	but	
also	to	provide	novel	insights	into	the	distinct	role	the	single	or	simple	combinations	of	
such	mechanisms	play	in	shaping	the	development	of	heuristics.	–	We	invite	and	
encourage	contributions	on	a	theoretical-conceptual	and	an	empirical	basis	that	try	to	
uncover	strategic	decision	making	by	using	heuristics	in	general	and/or	open	the	black	
box	associated	with	them.	We	further	encourage	contributions	on	the	interactions	to	
other	topics	and	discussions	such	as	routines,	aspiration	levels,	cognition,	dynamic	
capabilities,	learning,	ambidexterity,	and	related	concepts	and	fields.	All	kinds	of	
empirical	settings,	e.g.	longitudinal	studies,	process	studies,	secondary	data	analyses,	
case	studies,	surveys,	experiments,	actor-centered	measurements	etc.	are	more	than	



appreciated.	We	also	encourage	a	multi-level	analysis	of	the	topic	at	hand	and	encourage	
novel	methods	to	study	heuristics.	We	want	to	provide	a	home	and	create	a	platform	for	
scholars	who	engage	in	this	core	field	of	organization	research.	

• How	are	organizational	heuristics	linked	to	neighboring	fields,	such	as	alternative	
dynamics	and	processes	of	managerial	and	organizational	cognition,	simple	rules,	
routines	or	artificial	intelligence?	What	kind	of	problems	in	management	and	
organizations	lead	to	the	emergence	and	evolution	of	heuristics?	How	are	heuristics	in	
management	and	organization	different	to	heuristics	in	other	domains?	How	can	a	
distinct	organizational	view	on	heuristics,	and	how	can	specific	studies	of	exemplar	
organizational	heuristics	advance	our	broader	understanding	of	organizations	on	the	one	
hand,	and	heuristics	and	cognition	in	the	social,	organizational	world	on	the	other	hand?	
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